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FOREWORD 


Training  is  the  Key  to  Production 


The  demand  for  information  on  Training  Programs  for  critical  areas 
required  complete  and  prompt  observations  in  an  average  area  showing 
need,  a id  the  preparation  of  this  guide  for  use  in  developing  over-all  Area 
Training  Programs. 

Read y^-made  training  programs  are  available  but  every  area  may  use 
th  s guide  in  developing  a program  “tailored  to  fit”  its  own  needs. 

All  \/ar  Manpower  and  training  officials  are  invited  to  make  full  use  of 
this  guide.  The  Bureau  of  Training,  having  the  responsibility  of 
serving  as  the  coordinator  of  all  Federal  war  training  programs,  will  assist 
in  difficult  problem  areas  where  needed. 

In  the  two  parts  of  this  guide  will  be  found  the  "method"  of  developing 
an  rea  Training  Program  and  case  study"  of  the  specific  Area 
Training  Program  developed  using  this  method. 

Nota  ble  improvements  in  all  types  of  organized  training  have  been  made 
du  'ing  recent  months  showing  that  employers  are  especially  interested 
in  knovdng  how  organized  training  can  materially  increase  production  by 
building  morale,  reducing  training  costs,  equipment  breakage,  material 
spoilag< , absenteeism  and  labor  turn-over.  These  training  services  are 
availab  e without  cost  as  a part  of  our  Government’s  victory  campaign. 


Philip  S.  Van  Wyck, 

Acting  Director, 

Bureau  of  Training, 

War  Manpower  Commission. 
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Part  I 


Method  of  Developing  an  Area  Training  Program 

^ 1 1 ■ ^ 

The  Canton,  Ohio  Area  Training  Program  was 
developed  from  these  methods.  Cross  references 
noted  refer  to  that  report  and  the  specific  results 
accomplished  through  the  use  of  these  program 
techniques. 


The  ii  itial  identification  of  the  over-all  training  problem  in  relation  to 
the  totaJ  manpower  problem  is  best  accomplished  by  the  following  methods : 

1.  Discussion  with  the  Area  Director  and  the  management  labor  com- 

mittee of  the  general  problems  in  the  area  with  particular  refer- 
ence to  those  relating  to  training, 

2.  Discussion  with  training  agency  representatives. 

3.  Discussion  with  local  USES  and  manpower  utilization  representa- 

tives. 

4.  Discussion  with  plant  personnel  directors.  The  consideration  of 

the  major  factors  in  an  area’s  war  production  program  will  indi- 
cate in  general  the  need  for  training. 

5.  After  the  over-all  manpower  problem  has  been  determined  and 

there  is  reasonable  assurance  that  training  will  be  an  important 
factor  in  its  solution,  and  area  training  program  based  on  specific 
needs  will  be  an  effective  means  of  overcoming  the  production 

difficulties. 


B.  SECURING  THE  SUPPORT  OF  THE  AREA  DIRECTOR 

The  itrea  Manpower  Director  should  be  clearly  informed  as  to  the  ad- 
vantages of  a fully  integrated  and  effective  Area  Training  Program,  the 
need  fo-  it  to  increase  production,  reduce  labor  demand,  turnover  and 
absents  ism,  its  importance  in  the  total  area  manpower  prograrn,  the 
propose  1 methods  for  developing  it,  and  the  steps  necessary  to  put  it  into 
operation.  The  success  of  any  Area  Training  Program  will  depend  to  a 
large  e3  tent  on  the  attitude  of  the  Area  Director  and  his  willingness  to 
cooperate  in  making  the  program  successful.  Once  his  acceptance  has 
been  se(  ured,  the  principles  for  establishing  a sound  over-all  Area  Training 
Program,  as  described,  can  be  made  operative. 


C DETERMINATION  OF  TRAINING  NEEDS  THROUGH  USE 
OF  I LANT  SERVICE  CONTROL  TABLES,  ES-270s,  MANNING 
TAB  .ES,  AND  OTHER  SOURCES  AND  DEVICES 


In  pi  inning  an  Area  Training  Program  it  is  necessary  to  obtain  all  avail- 
able da  a,  statistical  and  otherwise,  which  reflect  the  employnient  situation 
of  the  : rea.  Such  information  falls  into  two  general  categories: 

Qa)  5 pecific  occupational  supply  and  demand  information. 

Qh')  I i-plant  training  programs  and  facilities.  In  order  to  accomplish 
this  ob  ective,  the  following  approach  to  the  problem  indicates  the  specific 
steps  tc  be  undertaken: 

(c)  I S-270  Reports— An  examination  should  be  made  of  the  latest  ES-270 
Report: . The  following  information  from  these  reports  should  be  posted 

on: 


1.  T/>e  Plant  Service  Control  Table — Form  WMC-^0. 
PSCT 

Column  Subject 

I Name  of  plant 

\ I Total  employment,  current  month 

W.  I Total  employment,  next  6 months 

Vr  I Total  demand,  next  4 months 

T[  Selective  Service  replacements,  next  4 months 

X1-XX\  I Services  by  training  agencies 


(See  part  VI.) 

ES-270 

Section-column 

1 

B,  4.  V 
B,  4,  VIII 
F,  26,  III 
F,  24,  III 
F,  28 
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psej 

ColuMlTl 


Subject 


XXVII  Percentage  women .... 
XXVIII  Percentage  non-whites . 
XXIX  Percentage  handicapped 
XXX  Percentage  absenteeism . 
XXXI  Percentage  turnover . . . 


ES-270 

Section'coiumn 

'^These  percentages  do  not 
appear  on  the  ES-270  and 
will  have  to  be  supplied 
by  R-  & A.  representa- 
tive or  calculated  directly 
from  numbers  shown  for 
these  factors  on  the  ES- 


V 270. 

XXXII  Other  factors F,  28 

Qa)  List  on  tabulation  sheets  by  specific  occupation  reported  employer 
demand  from  Supplement  A of  ES-270,  showing  demand  for  next  2 months 
and  next  4 months.  This  information  should  be  broken  down  by  subareas 

within  the  major  area.  (See  part  II,  (a),  (b),  COO 

(^)  Pertinent  training  excerpts  from  section  F-28,  regarding  existing  or 
planned  programs  for  in-plant  training,  upgrading,  etc.,  should  be  made  if 
ES-270  reports  are  not  available  at  all  times. 

2.  Manning  Tables  and  Replacement  Schedules —Arrungemcnts  should  be 
made  to  route  to  the  Area  Training  Supervisor  each  plant  Manning  Table 
and  Replacement  Schedule  prepared  in  the  area.  Available  information 
regarding  the  need  for  training  replacements  in  spcific  occupations,  the 
length  of  training  time  and  other  pertinent  information  can  thus  be 

obtained.  (See  part  II-J-30  . rr 

3.  Completion  of  information  on  Plant  Service  Control  Table  (See  part  Il-G). 

The  Area  Training  Chief  will  need  to  complete  the  information  called 
for  in  columns  XI  through  XXVI  from  information  received  from  each  of 
the  training  agencies  as  to  what  service  has  already  been  rendered  to  each 
plant,  future  plans,  and  any  other  pertinent  information.  After  this  has 
been  done,  it  will  then  be  possible  to  see,  at  a glance,  which  plants  are  in 
need  of  the  various  types  of  training  services.  In  this  analysis  of  need,  con- 
sideration should  be  given  to  the  relative  numbers  of  new  workers  to  be 
hired  or  replaced,  the  turnover,  the  absenteeism  rates,  and  other  factors 
which  need  to  be  considered. 

(Note.— Complete  instructions  for  the  use  of  the  Plant  Service  Control  Table  have  been 
distributed  to  the  regional  offices  for  use  in  the  field.) 


D.  SURVEY  OF  OUT-PLANT  TRAINING  FACILITIES— UTILI- 
ZATION AND  OUTPUT  CAPACITY 

This  information  may  be  developed  by  the  use  of  Bureau  of  Training 
Inspection  Report  Forms  (see  part  II-D)  showing  hours  during  which 
courses  are  operating,  number  enrolled  in  each  type  of  course,  kind  and 
amount  of  equipment,  number  of  work  stations,  etc.,  or  by  obtaining 
similar  information  from  the  ES  228  Trainee  Report  which  is  in  the  process 

of  revision.  . tt  i 

Employer  demand  versus  training  output  capacity  (see  part  II-F)  relates 

only  to  VTWPW  out-plant  training  facilities  and  estimated  trainee  output 
matched  against  specific  occupational  employer  demand.  Tabulation 
sheets  should  be  prepared  showing  by  subareas  the  specific  occupational 
demand  for  either  2 or  4 months  or  both,  the  number  of  machine  stations, 
and  the  estimated  trainee  output  for  either  2 or  4 months  or  both. 

In  calculating  training  output,  all  out-plant  training  facilities  in  each 
subarea  should  be  carefully  analyzed  (using  Training  Inspection  Report— - 
Part  II-D).  The  number  of  hours  the  facilities  are  in  daily  use  are  chartered 
in  the  graph  space  with  a red  pencil.  In  training  centers  devoted  exclusively 
to  war  training,  the  entire  168  hours  per  week  should  be  considered  the  total 

3 


availab  e training  time  and  the  periods  devoted  to  special  war-training 
classes  accurately  blocked  out.  The  type  of  training  (pre-employment, 
supplementary,  or  paid  employee  training)  should  be  indicated  on  the 
graph.  It  is  also  desirable  to  list  in  the  blocked-out  spaces  the  number 
(in  a ci  ’cle)  of  persons  in  training. 

In  VC  cational  schools,  the  training  time  available  should  not  include  the 
usual  9 a.  m.  to  4 p.  m.  5-days-a-week  period  devoted  to  regular  vocational 
txainin;;,  but  this  period  should  be  blocked  out  in  red  pencil. 

The  nventory  of  capacities  listing  each  station  (machines,  etc.)  should 
be  compared  with  the  local  list  of  employers’  occupational  demand  from 
ES-270;. 


Emp  oyer  job  specifications  should  indicate  specific  type  of  training  and 
length  af  training  period  desired. 

Wor];ers  at  present  taking  training  who  are  on  the  pay  roll  of  specific 
employers  should  be  deducted  from  the  total  demand  and  also  registered 
against  training  station  utilization. 

Emp  oyers  may  request  3-month  training  period  for  a boring  mill  oper- 
ator ani  only  3 days  for  a drill  press  operator,  so  under  a 2-  or  4-month 
demanc  period,  the  number  of  workers  that  can  be  trained  in  available 
station . can  be  satisfactorily  figured. 

Based  on  one,  two,  or  three  shifts,  the  number  of  stations,  the  number 
of  trail  ees  per  station,  and  the  length  of  training  period,  calculations  can 
be  made  on  this  output  of  training  facilities  for  any  subarea.  The  area 
is  composite  of  the  subareas. 

Resu  ts  of  this  tabulation  will  show  whether  out-plant  training  facili- 
ties, if  used  to  maximum  capacity,  can  supply  the  anticipated  demand. 
Then,  i raining  plans  can  be  made  accordingly  as  far  as  these  facilities  are 
concert  ed. 


E.  RECOMMENDATIONS  FOR  MEETING  SPECIFIC  PLANT 

TRAINING  NEEDS 
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1.  ^^commendations  for  meeting  known  specific  occupational  needs. — A list 
should  be  prepared  for  each  subarea  showing  sjxcific  occupations  (see 
part  II -C,  numbers  needed,  and  training  recommendations,  under  which 
headings  will  be  listed  the  specific  occupation  and  the  total  needed  for  the 
subares . Each  occupation  will  then  show  the  specific  company  and  the 
numbei  needed  by  each.  The  Area  Training  Chief  then  relates  all  of  the 
inform; -tion  obtained  up  to  this  point  in  order  to  arrive  at  some  preliminary 
recomn  lendations  as  to  how  each  plant  may  be  supplied  with  needed  workers 
throug  1 training,  either  out-plant  or  in-plant.  These  tentative  recom- 
mendations  should  then  be  evaluated  and  modified  by  the  Area  Training 
Counci  . 

2.  ^^commendations  for  meeting  plant's  needs  through  supervisory  training. — 
An  analysis  of  the  Plant  Service  Control  Table  (see  part  II-G)  should  reveal 
where  he  following  types  of  training  are  needed: 

(yfi)  job  Instructor. — For  improving  supervisors’  methods  of  training  old 
and  ne  n workers  on  the  job,  especially  in  companies  anticipating  large 
numbei  s of  new  hires. 

(fi)  job  Methods. — For  improving  plant  production  efficiency,  especially 
in  com  sanies  behind  in  production  schedules. 

(c)  fob  Relations. — For  improving  human  relations  between  supervisors 
and  workers  to  reduce  absenteeism  and  turnover,  also  for  plant  entrance 
and  exit  interviewers. 
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(d)  Program  Development. — For  plants  known  to  have  no  organized  in- 
plant  training  program,  especially  those  where  unskilled  workers  are  hired 
and  get  only  “trial  and  error”  training. 

(0  Foremanship  training  conferences  for  long-range  in-plant  supervisory 
training. 

3.  Final  determination  of  need  for  training  by  Area  Training  Council. — All  of 
the  above-mentioned  data  will  be  subject  to  careful  analysis  by  the  Area 
Training  Chief  and  the  Area  Training  Council  which  should  result  in 
a clear  understanding  of  what  the  specific  training  needs  are  in  the  area,  and 
then  the  Area  Training  Program  can  be  planned  accordingly.  Through 
this  process  of  arriving  at  the  needs  for  various  kinds  of  training,  it  will 
then  be  possible  to  gear  each  of  the  training  agency  programs  specifically 
to  meet  the  over-all  known  needs,  based  on  the  policies  established  in  the 
Area  Training  Program. 

F.  THE  ORGANIZATION  AND  OPERATION  OF  AN  AREA 

TRAINING  COUNCIL 


The  organization  of  the  Area  Training  Council,  composed  of  the  chief 
representatives  of  participating  war-training  agencies,  the  manpower 
utilization  specialist,  and  the  United  States  Employment  Service  employer- 
relations  representative,  is  the  immediate  responsibility  of  the  War  Man- 
power Area  Director  through  his  Area  Training  Chief.  One  of  the  two 
latter  officials  services  as  chairman  of  the  Council. 

At  the  first  meeting  of  the  Council,  a proposed  training  program  for 
the  area,  based  on  need  and  prepared  by  the  Area  Director,  or  the  Area 
Training  Chief,  is  presented  and  recommended.  This  over-all  program 
should  be  “home-made” — designed  to  fit  the  needs  of  the  area. 

Specific  and  regular  meeting  dates  set  by  the  Committee  are  necessary  to 
good  planning  and  continuity  of  the  training  operations. 

The  responsibilities  of  the  Area  Training  Chief  and  the  Area  Train- 
ing Council  are  established  in  the  Statement  of  Functions  of  the  Area 
Division  of  Training  (part  VIII). 

The  Coimcil  has  the  further  obligation  of  assisting  each  training  agency 
to  meet  its  obligation  in  providing  the  plants  with  improved  supervisory 
personnel  and  more  reliable  workers  of  better  quality,  thereby  reducing 
labor  turn-over  absenteeism,  equipment  breakage,  material  spoilage, 
worker  accidents,  operating  costs,  and  importation  of  outside  workers. 

In  developing  a specific  plant-training  plan,  the  Area  Training  Chief 
has  the  responsibility  for  seeing  that  the  training  plan  meets  specific 
requirements  of  the  plant,  including  occupation  and  length  of  training 
period. 

All  training  should  be  planned  so  that  the  new  workers  will  be  employed 
at  the  highest  skill  achieved,  immediately  upon  completion  of  the  agreed 
upon  period  of  training. 

The  maintenance  by  the  Area  Director  of  clear-out  agreements  between 
all  participating  agencies  is  essential  to  the  successful  prosecution  of  the 
training  program. 

A well-balanced  training  program  should  be  organized  to  provide  the 
Employment  Service  with  a valuable  reservoir  of  qualified  workers  in 
specific  occupations  to  meet  the  employers’  demands  as  they  are  needed; 
and  includes  plans  for  the  careful  selection  and  training  of  new  workers, 
and  the  upgrading  of  present  workers,  and  full  development  of  paid  em- 
ployee-training program. 
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With  complete  participation  by  all  war-training  agencies,  the  Area 
Training  Council  (see  part  IX)  is  in  a position  to: 

I 1,  Eesignate  the  appropriate  training  agencies  or  agency  to  make 

specific  plant  analysis  with  recommendation  for  meeting  the 
plant’s  training  needs; 

2.  / ssign  each  participating  training  agency  its  part  in  carrying  out 
the  agreed  upon  Area  Training  Program  to  meet  the  need; 

3.  A ssist  the  Area  Training  Chief  in  coordinating  and  effectuating 
the  Area  Training  Program; 

4.  Provide  regular  and  continuing  evaluation  of  the  Area  Training 
Program; 

5.  E eep  the  Area  Director  fully  informed  on  all  training. 

The  LSES  has  the  prime  responsibility  for  securing  commitments  and 
job  spec  fications  from  plants  as  to  the  occupations  for  which  workers 
are  to  b(  trained,  the  number  of  workers,  and  when  they  will  be  needed; 
for  recruitment  and  placement  of  trainees;  and  for  close  cooperation  with 
vocational  school  war-training  programs,  both  preemployment  and  supple- 
mentary types  of  training. 

The  i^rea  Director  and  the  Area  Training  Council  have  the  further 
responsildlity  of  presenting  the  true  values  of  training  by  providing  a close 
relationship  between  all  WMC  area  divisions  and  the  Division  of  Training 
as  an  intrgral  part  of  the  over-all  Area  Manpower  Program. 

G.  ESTABLISHMENT  OF  OPERATING  PRINCIPLES 

Recog  lition  of  the  authority  and  responsibility  of  the  WMC  Area 
Director  by  all  participating  training  agencies  and  other  WMC  operating 
division;  is  essential  to  the  successful  prosecution  of  the  training  program. 

The  acceptance  of  assignments,  proper  clearance  and  reports,  and  complete 
cooperat  on  are  a necessary  part  of  the  job  of  every  individual  associated  in 
the  war  < ffort. 

H.  COORDINATION  OF  THE  TRAINING  AGENCIES 

To  me^t  the  need  for  manpower  skills,  it  is  essential  that  the  Area  Train- 
ing Chie  F completely  coordinate  all  training  operations  and  agency  services 
and  proi  lote  fullest  cooperation  in  the  total  Area  Manpower  Program,  so 
that  trai  ling  agency  services  will  be  fully  used  to  the  best  advantage. 

Realizition  of  the  singleness  of  purpose  of  the  Area  Training  Program 
compels  all  training  agencies  to  cooperate  fully  and  to  supply  information 
and  assistance  when  and  where  needed. 

In-pla  It  training  services,  especially  those  provided  by  ATS  and  TWIS, 
need  to  be  closely  coordinated  with  the  work  of  manpower  utilization 
represeni  atives. 

I.  TRAINING  DEVICES 

It  is  essential  that  all  of  the  best-known  practices,  devices,  and  standards 
be  appli(  d to  the  development,  operation,  and  evaluation  of  an  Area  Train- 
ing Program.  The  list  of  technical  training  devices  for  dealing  with  man- 
power p'oblems  in  labor  shortage  areas  here  presented  have  been  tested 
and  are  readily  applicable  to  the  problem  in  any  area. 

1 . Det  ices  for  augmenting  existing  labor  supply  through  training. — (<^)  Regular 
preemph  lyment  courses  to  train  workers  for  beginning  jobs. 

(Jo)  Pi  id  employee  training  programs  to  induce  workers  to  transfer  to 
more  essential  employment  or  enter  the  labor  market. 
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(c)  Dispersed  paid  employee  or  unpaid  training  program  throughout 
areas  of  labor  surplus  to  prepare  workers  for  transfer  to  specific  jobs  in 
areas  of  labor  shortage. 

(df  Training  courses  for  special  groups  who  are  new  entrants  in  the 
labor  market. 

(e)  Special  training  courses  for  in-school  youth  to  prepare  them  for 
war  industry  employment  upon  graduation. 

(J)  Planned  apprenticeship  and  other  forms  of  organized  school  and 
part  time  work  programs  for  selected  16-  and  17-year-old  high  school  youth 
wherever  such  programs  can  be  satisfactorily  established.  ^ 

(g)  Special  training  courses  for  persons  other  than  in-school  youth, 
who  are  able  to  devote  only  part  time  to  wartime  employment. 

(i»)  Training  of  plant  personnel  officers  to  better  equip  them  to  recruit 

and  select  employers. 

2.  Devices  for  increasing  the  skill  of  employed  workers  and  upgrading  them  to 
better  jobs. — (aj  Over-all  plant  training  surveys,  conducted  by  designated 
training  officials  with  the  assistance  of  plant  officials  and  utilization  rep- 
resentatives to  formulate  a specific  over-all  training  program  for  the 
plant,  with  follow-up  assistance  as  required  from  training  agencies  in  the 
execution  of  the  plan. 

(bj  Special  plant  studies  by  designated  training  representatives,  with 
the  assistance  of  plant  officials,  to  work  out  individual  job  breakdowns  as 
a basis  for  organized  on-  and  off-the-job  training  and  orderly  advancement 
of  employed  workers. 

(c)  Training  of  supervisory  personnel  in  the  discharge  of  their  respon- 
sibilities for  training  and  effective  utilization  of  their  working  force. 

(dj  Special  supplementary  in-plant  and  out-plant  training  programs  for 
employed  workers  to  improve  their  performance  on  the  job  and  to  prepare 
them  for  advancement. 

(ej  Training  of  on-the-job  shop  instructors  in  the  techniques  of  in- 
struction. 

3.  Devices  for  stabilizing  employment  through  training,  fa)  Establishment  of 
well-organized  induction  training  programs  for  all  newly  employed  workers. 

(b)  Expansion  of  all  forms  of  supplementary  training  to  insure  that  every 
worker  has  an  opportunity  to  participate  in  an  organized  training  program 
to  upgrade  him  to  jobs  of  higher  skill  and  increased  earnings. 

(c)  Increased  effort  by  industry  to  develop  a stable  working  force  by- 
informing  workers  of  definite  scheduled  advancement  opportunities  avail- 
able through  planned  on  and  off-the-job  training. 

fd)  Increased  emphasis  on  training  in  safety  practices  to  reduce  time  lost 

through  injuries. 

(J)  Increased  use  of  representative  training  committees  to  secure  support 
and  advice  of  both  management  and  labor  on  training  matters. 

(J)  Increased  emphasis  on  training  of  supervisory  personnel  to  make 
them  more  effective  in  the  performance  of  their  responsibilities  and  thereby 
reduce  the  incidents  of  “quits”  among  workers  due  to  faulty  supervision. 

(g)  More  careful  advanced  explanation  of  the  provisions  of  stabilization 
orders  to  control  enrollment  in  training  courses  by  war  workers  who  seek 
training  in  order  to  transfer  to  different  jobs  in  other  plants. 

4.  Devices  for  improving  the  quality  of  training  to  insure  maximum  results. — 
fa))  Frequent  contact  by  training  representatives  with  employers  to  check 
their  evaluation  of  the  effectiveness  of  the  training  given  by  the  perform- 
ance of  the  worker  on-the-job  and  develop  closer  working  relationships 
between  the  plant  and  the  training  agencies. 
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(F)  C evelopment  by  training  agencies  of  more  effective  methods  of  eval- 
uating training  programs. 

(c)  jy  ore  careful  analysis  of  employer  manpower  requirements  in  plan- 
ning pr  employment  training  courses  to  insure  that  the  training  can  be 
used  effc  ctively. 

5.  De ’ices  for  determining  training  needs. — (<«)  Careful  analysis  of  all  USES 
reports  ncluding  the  ES-270  reports,  labor  market  reports,  etc. 

(J))  P ant  Service  Control  Table  or  similar  device  to  insure  that  training 
services  are  made  available  where  most  needed. 

(c)  O/er-all  plant  training  surveys  by  competent  training  officers  and 
more  conplete  use  of  information  obtained. 

{df  Close  working  relationships  with  plant  management,  training 
officials  personnel  officers,  production  supervisors,  and  other  responsible 
officials 

(0  C ose  working  relationships  with  the  Civil  Service  Commission 
represer  tative  where  Government  jobs  are  concerned. 

(/)  P anning  Display  Table  or  similar  planning  device. 

(g)  Eirect  contact  with  employer  and  labor  representatives. 

(Jo)  Manning  Tables  and  Replacement  Schedules  as  filed  with  War 
Manpo’\i^er  Commission. 

(t)  E Fective  utilization  of  the  various  committees  qualified  to  advise  on 
training  needs. 

J.  AR  IANGEMENTS  FOR  PUBLIC  RELATIONS  AND  IN-STAFE 

INFORMATION  EXCHANGE 

The  i itensiveness  of  a public  relations  program  with  respect  to  training 
activities  will  depend  upon  area  need  for  skilled  and  semiskilled  workers. 

Preparation  of  training  material  for  release  to  individuals,  public  audi- 
ences, r.idio,  and  the  press,  for  the  purpose  of  promoting  public  interest  in 
war-tra;ning  programs  should  reflect  the  over-all  coordinated  area  man- 
power policy  approved  by  the  Area  Director  and  the  Area  Training  Council. 

Sequeitial  presentation  of  carefully  selected  subject  matter  should  be 
carefull  timed. 

A cor  stant  and  complete  exchange  of  information  between  all  members 
of  the  ji.rea  Training  Council,  the  Area  Director’s  staff,  and  cooperating 
agencies  is  essential  to  the  full  development  of  the  Area  Training  Program. 
All  personnel  and  facilities  should  be  utilized  to  the  fullest  extent  of  their 
capacit) . 

K.  PROGRAM  EVALUATION 

Speciiic  plans  for  evaluating  the  adopted  program  at  regular  intervals 
and  prov^iding  for  corrective  measures,  where  needed,  should  be  carefully 
made  by  the  Area  Training  Chief  and  the  Area  Training  Council. 

The  i rea  Training  Chief  and  cooperating  training  agency  representatives 
should  make  constant  evaluations  of  training  activities. 

Train  ng  services  rendered  should  be  discussed  regularly  with  plant  and 
training  officials. 

Evaluation  charts,  reports  and  other  devices  which  have  been  found 
successful  should  be  used. 

Evalu  ation  reports  should  be  made  to  the  Area  Training  Council  and  the 
Area  Director  at  regular  intervals. 

Recognizing  the  varied  and  time-consuming  responsibilities  of  the  Area 
Directoi  it  is  essential  that  the  most  competent  training  man  available  in 
the  area  be  appointed  to  assist  in  planning  and  developing  the  Area  Training 
Progran  into  the  vitally  important  service  it  can  and  should  render. 
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Part  1 1 


Training  Program  of  the  Canton,  Ohio,  Area 


This  program  was  developed  in  the  Canton  Area  by 
Bureau  and  Division  of  Training  Representatives  as 
a part  of  the  over-all  Area  Manpower  Program. 


A.  .ETTER  OF  TRANSMITTAL  TO  THE  AREA  DIRECTOR 


Mr.J. 

W 


Dea] 
recomr 
vour  ai 

We 

observ; 
for  ful 
oughly 

The 

Jiscov( 

expedii 

Chief. 


October  7,  1943. 

W.  Reinhardt,  Director, 
ir  Manpower  Commission, 

309  Brant  Building,  Canton  2,  Ohio. 

. Mr.  Reinhardt:  Attached  to  this  letter  of  transmittal  is  our 

lended  training  program  for  the  Canton  Area.  It  is  submitted  for 
)proval. 

lave  considered  the  major  problems  and  have,  through  personal 
-tion  and  study  of  available  information,  laid  down  adequate  plans 
y integrating  manpower  and  all  training  facilities.  We  are  thor- 
convinced  that  Traming  is  the  key  to  production. 

seven  points  analyzed  in  the  area  training  program  are  based  upon 
ry  of  the  critical  need  for  trained  workers.  This  program  can  be 
iously  and  effectively  placed  in  operation  by  an  Area  Training 


We  )elieve  that  after  you  have  carefully  considered  this  recommended 
progra  n,  you  will  realize  the  essentiality  of  requesting  the  assignment  to 
your  s aff  of  a qualified  man  to  serve  as  Area  Training  Chief.  Therefore, 
we  urgently  recommend  that  immediate  plans  be  made  for  this  appoint- 
ment, .ince  supervision  is  the  key  to  the  success  of  the  program. 

Our  assignment  in  Canton  has  been  made  very  pleasant  by  the  full  coop- 
eratior  of  your  staff.  For  Mr.  P.  S.  Van  Wyck,  Acting  Director  of  the 
Bureau  of  Training,  we  thank  you  for  the  opportunity  of  serving  the  Area 
and  sincerely  hope  that  this  recommended  training  program  may  receive 
your  aDproval  and  soon  become  effective,  thereby  making  a contribution 
to  the  success  of  the  over-all  man  power  program  for  the  Canton  Area, 
With  kindest  personal  regards,  we  remain, 
sincerely  yours. 

Bureau  of  Training, 


B.  TRAINING  PROBLEMS  IN  THE  CANTON  AREA 

The  training  problems  of  the  Canton  Labor  Market  Area  differ  only 
slightly  from  those  found  elsewhere.  Plans  for  overcoming  the  problems 
have  now  been  prepared  and  delivered  to  the  Area  Director  with  recom- 
mendation for  implementation. 

Preemployment  training  has  declined  in  importance  with  increased 
opportunities  for  immediate  paid  employment  without  training,  while  in- 
plant  and  supplementary  training,  although  increasing,  appear  not  to  be  as 
closely  gearecl  to  labor  requirements  of  specific  employers  as  they  could  be. 

In  several  instances  workers  have  given  supplementary  training  in  oc- 
cupations for  which  there  is  no  known  demand  either  with  their  present 
employers  or  elsewhere  in  the  area,  thereby  contributing  to  turn-over  and 
out-migration,  while  many  trainees  have  been  employed  in  the  area  in 
occupations  not  utilizing  their  training. 

Some  establishments  are  being  adequately  serviced  by  small  pre-employ- 
ment training  programs  while  others  which  may  be  in  need  of  such  programs 
are  not  being  serviced  to  meet  their  needs. 

The  activities  of  the  training  agencies  are  not  adequately  coordinated. 
TWI  training  is  being  given  in  some  plants.  Apprentice  Training  Service 
has  assisted  in  a few  plants,  pre-employment  ancl  supplementary  training 
has  been  planned  for  still  others.  Adequate  use  has  not  been  made  of  the  man- 
ning tables  and  replacement  schedules  for  the  training  of  replacements  as  needed. 

Training  courses  now  being  given  are  inadequate  in  terms  of  the  total 
training  needs  of  the  area  and  are  not  sufficiently  an  integral  part  of  the 
over-all  manpower  program. 

Unskilled  workers  are  hired  and  given  so-called  “in-plant”  training 
which  with  only  a few  exceptions  is  unorganized  “over  the  shoulder” 
training.  There  is  under-utilization  of  existing  out-plant  training  facilities 
which  could  be  used  for  (a)  pre-employment  training  of  in  school  youth, 
(b)  pre-production  or  paid  employee  training,  and  (c)  supplementary  train- 
ing for  upgrading  employed  workers. 

Inadequate  statistical  data  on  specific  occupational  employer  demand  as 
well  as  meagre  coverage  by  Manning  Tables  makes  it  difficult  to  plan  train- 
ing programs  to  meet  specific  employer  needs. 

Training  agency  activities  are  carried  on  independently  with  no  coordi- 
nation into  an  over-all  well  integrated  area  training  program.  This  situa- 
tion is  almost  wholly  due  to  the  absence  of  a WMC  training  chief  for  the 
area  responsible  for  planning  and  carrying  out  a unified  program. 

Employers,  USES  personnel,  and  the  community  are  not  training  con- 
scious. In  fact  some  of  the  largest  employers  are  extremely  uncooperative 
and  unsympathetic  toward  training  and  the  manpower  program.  Employ- 
ment Service  personnel  are  too  busy  trying  to  fill  orders  on  a day  to  day 
basis  to  realize  the  advantages  of  training  in  supplying  employer’s  needs. 

Training  and  utilization  of  women,  Negroes,  older  workers,  and  handi- 
capped persons  have  not  been  developed  to  the  extent  possible. 

Out-plant  training  facilities  are  lacking  for  many  of  the  skilled  and 
semiskilled  jobs  in  the  area,  making  it  necessary  for  plants  with  no  or- 
ganized in-plant  training  program  to  waste  time,  materials  and  money  in 
“training  the  hard  way.” 

The  services  rendered  to  plants  by  the  war  training  agencies  have  been 
spotty  and  bear  little  relation  to  the  plant  needs  on  an  area  wide  basis. 

In  summary,  the  training  problems  of  the  area  are  to  determine  the  current  and 
anticipated  training  needs  of  each  major  war  employer,  the  facilities  available  to 
meet  these  needs,  and  the  establishment  of  a coordinated  training  program  geared 
specifically  to  these  needs. 
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C.  THi  OVER  ALL  AREA  OCCUPATIONAL  NEEDS  BY  SUBAREAS 

(From  Supplement  A Sept.  ES-270  Report) 

Canton 

REPORTED  DEMAND 


0- 07 
0-68 

1- 03 
1-38 
4-75 
4-78 
4-78 
4-78 
4-78 
4-78 
4-76 
4-82 
4-84 
4-85 
4-85 
4-86 
4-86 
4-97 

4- X2 

5- 30 
5-79  ! 
5-81 
5-83 
5-73 

5- 78 

6- 78 
6-78 

6- 78 
6-78 
6-88 
6-88 

7- 00 
7-24  I 
7-38 
9-65 

5-9 

7-9 

9-9 


Occupation 

2 months 

, 4 months 

1 

Recom- 
menda- 
tions ^ 

Mt  tallurgist 

10 

j 

10 

1 

Til  le  Study  Man 

6 

2 

Ch  ?cker 

14 

To  Clerk 

1 

M:  chinist  II  

28 

9 

3 

En  y.  Lathe  Opr 

15 

4 

Mill.  M.  O . / 

6 

5 

Ve  t.  Bor.  Mill  O 

18 

' 6 

Hcroz.  Bor.  Mill  0 

20 

7 

Ot  ler  NEC 

10 

To  )1  Makers 

10 

8 

Co  emakers 

4 

9 

Strict.  Steel  Layout 

3 

3 

10 

W(  Ider  Arc 

11 

11 

Wt  Ider  Comb 

5 

5 

12 

Dti  )p  Hammer  O 

5 

5 

13 

Fo:  ging  Press  O 

3 

3 

14 

Ele  ct.  Repairman 

13 

10 

15 

Mj  chine  Learners 

100 

16 

Pij  efitter 

7 

17 

Ca:  Repairman  RR 

1 

Au  :o  Mech.  Motor 

12 

18 

Ms  in  ten.  Mech 

7 

19 

Ele  :t.  Bdee.  Crane  O 

14 

20 

Mi  Iwright 

30 

2 

21 

Tu:  . Lathe  O 

4 

22 

Ra.l.  Drill  Pr.  O 

10 

23 

Lai  he  O.  Autom 

13 

24 

Gr;  nder 

32 

25 

Pui  ch  Pr.  O 

12 

26 

Dr;  w Press  O 

6 

27 

Ins  sector 

115 

28 

Bri  :klayer  Firebr 

2 

Ya  d Brakeman 

1 

Lai  orer  Fdy 

29 

29 

Skilled  NEC 

80 

150 

j 

Ser  li-Skilled  NEC 

850 

1,700 

Otl  :er  Skilled  NEC 

2,960 

5,423 

30 

Otl  er  NEC 

1,414 

2,394 

J 

1 See  par  c 4-a. 
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Alliance  Subarea 

REPORTED  DEMAND 


Occupation 

2 months 

4 months 

1 

Recom- 

mendations^ 

0-48 

Draftsman  Mech 

4 

4 

1 

4-76 

Die  Sinker 

5 

5 

2 

4-75 

Machinist  II 

13 

30 

3 

4-78 

Eng.  Lathe  O 

15 

15 

4 

4-78 

Hor.  Bor.  M.  O 

4 

4 

5 

4-78 

Planer 

5 

5 

6 

4-78 

Mill.  Mach.  O.  II 

15 

15 

7 

4-85 

Welder  Arc 

52 

84' 

8 

4-85 

Welder  Acet 

40 

60 

9 

4-84 

Connector  I 

2 

2 

10 

6-54 

Inspector  (Ammrn.) 

40 

60 

11 

6-78 

Eng.  Lathe  O.  II 

4 

4 

12 

6-78 

S.  S.  Drill  Pr.  O 

2 

2 

13 

6-78 

Floor  Assembler 

2 

2 

14 

6-82 

Chipper  Fdv 

10 

10 

15 

6-85 

Acet.  Burner  O 

1 

1 

7-94 

Mach.  Appr 

31 

50 

16 

7-90 

Semi.  Sk.  NEC 

143 

204 

\ 

8-82 

Labor  Proc.  Fdy 

269 

476 

8-93 

Labor  Proc.  Ord 

32 

76 

8-93 

Labor  Proc.  Forge 

315 

545 

8-78 

Labor  Proc.  Mach.  S 

30 

> 17 

9-00 

Labor 

48 

93 

9-65 

Labor  Ord 

226 

368 

9-99 

Other  NEC 

197 

320 

9-65 

Labor  Mach.  S 

105 

225 

V 

^ See  part  4-b. 


Massillon  Subarea 

REPORTED  DEMAND 


0-50 

1-05 

4-75 

4-76 

4-78 

4-81 

4-83 

4-85 

4-86 

4- 97 

5- 79 

5- 88 

6- 78 

7- 00 
9-32 
9-34 
9-65 


Occupation 

2 Months 

4 Months 

Recom- 
menda- 
tions ^ 

Chemist  Asst.  II 

20 

25 

1 

Office  clerks  

20 

50 

Machinist  II 

18 

23 

2 

Toolmaker 

4 

8 

3 

[Mill.  Machine  O 

56 

80 

4 

[Intern.  Grinder  O 

55 

71 

5 

Floor  Molder 

3 

3 

6 

Boilermaker 

2 

2 

7 

Welder  Comb 

14 

18 

8 

Blacksmith  II 

3 

3 

9 

Electrician 

35 

35 

10 

Round  House  Mach 

7 

7 

11 

Riggers 

20 

20 

12 

Turret  Lathe  Auto 

30 

60 

I'd 

Cir.  Process  Insp 

17 

60 

14 

Track  laborer 

30 

30 

15 

Coke  Plant  labor 

20 

40 

16 

Labor 

495 

908 

17 

* See  part  4-c. 
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D.  SURVEY  OF  OUT-PLANT  TRAINING  FACILITIES  AND 

PRESENT  UTILIZATION 


K VE 

□ NY 

□ - 


BUREAU  OF  TRAINIK6 

WAR  MANPOWER  COMMISSION 

TRAIIIN6  PROGRAM  INSPECTION  REPORT 

City  CTA/\/T0N statft  ON/O 

Name  of  Center  T^^mkbia/  \^oc.  //S. 

Address Tusc.  ST. 


jO  - /-  <^AAfrc>N 
J-  ALUA^<^B 

3-A^ASSft^OAJ 

4^£>ovje,/z 

_ Date  Se-PT  S.  19^3 


Bn’fmmmim 
wKmmiwmm 


l■■■■■iB08iS!9Be^SS!SS 


1^1 

W^i 


No.  Worh  StAtions 
//  lathes 

3 Mi  I lers 

3 Shapers 
6r  Inders 

Enrol Iment:  M ^ 

• ^ Ite  ^ Negro 

Foreman I nsi 


3c? 

^ P I aners 
_4_  Drill  Press 
/ Power  Hacks 
^ R Anr  h A « 


Benches 
! Tota  I A 


• Other. 
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E.  RECOMMENDATIONS  FOR  MEETING  KNOWN  SPECIFIC 
OCCUPATIONAL  NEEDS  BASED  ON  EMPLOYER  DEMANDS 
SEPTEMBER-DECEMBER,  1943 

1.  Canton 


Occupation  1 

Number 

needed 

(1)  Metallurgist 

10 

Republic  Steel  Corp 

10 

(2)  Time  Study  Man 

6 

Westinghouse  Elec 

5 

Timken  R.  B.  Co 

1 

(3)  Machinst  II 

28 

Timken  R.  B.  Co 

8 

Union  Metal  Mfg 

2 

Barium  Stainless  Steel 

4 

Republic  Steel  Corp 

5 

Hercules  Motors 

9 

(4)  Engine  Lathe  Operator 

15 

Hercules  Motors 

3 

Bowdil  Company 

2 

Westinghouse  Elec 

10 

(5)  Milling  Machine  Operator 

6 

(critical). 

Bowdil  Co 

2 

Hercules  Motors 

4 

(6)  Vertical  Boring  Mill  Oper 

18 

Hercules  Motors 

5 

Timken  R.  B.  Co 

13 

(7)  Horizontal  Boring  Mill  Operator.  . 

18 

Westinghouse  Elec 

18 

(8)  Toolmakers 

10 

Westinghouse  Elec 

10 

(9)  Coremaker 

4 

Union  Metal  Mfg.  Co 

4 

(10)  Structural  Steel  Layout  Man 

3 

Republic  Steel  Corp 

3 

(11)  Arc  Welder 

11 

Timken  R.  B.  Co 

3 

Union  Metal  Mfg 

8 

(12)  Welder  (Combination) 

5 

Timken  R.  B.  Co 

5 

(13)  Drop  Hammer  Operator 

5 

Barium  Stainless  Steel 

5 

(14)  Forging  Press  Operator 

3 

Barium  Stainless  Steel 

3 

(15)  Electrical  Repairman 

13 

Timken  R.  B.  Co 

3 

Republic  Steel  Corp 

i 10 

(16)  Machine  Learner 

100 

Westinghouse  Elec 

100 

(17)  Pipe  Fitter 

’ 7 

Timken  R.  B.  Co 

7 

(18)  Auto  Mechanics  (Motor) 

12 

Hercules  Motors 

12 

(19)  Maintenance  Mechanic 

j 7 

Timken  R.  B.  Co. 

' 7 

(20)  Electric  Bridge  Crane  Opr 

14 

Timken  R.  B.  Co 

14 

Training  recommendations 


ESMWT  needed  within  2 months, 

ESMWT. 

ATS  upgrading.  Replacements  through 
the  VTWPW  machine  shop  training 
program  Canton,  on  PET  basis. 


ATS  upgrading.  Replacements  through 
the  \TWP\V  machine  shop  training 
program  Canton,  on  PET  basis. 

VTWPW.  Training  Timken  Voc.  H.  S.  on 
PET  basis. 


ATS  upgrading.  VTWPW  training  Tim- 
ken Voc.  H.  S.  on  PET  basis. 

ATS  in-plant  upgrading.  VTWPW  offered 
to  send  instructors  into  the  plant. 

ATS  upgrading.  Replacements  through 
VTWPW  training  program  at  Timken 
Voc.  High  School,  Canton. 

In-plant  training. 

In-plant  training.  VTWPW  Timken  Voc. 
High  School  drafting  and/or  set  metal 
courses. 

VTWPW  facilities  Timken  Voc.  High 
School,  Canton. 

VTWPW  facilities  Timken  Voc.  High 
School,  Canton. 

In-plant  training.  ATS  upgrading. 

In-plant  training.  ATS  upgrading. 

ATS  upgrading.  Replacements  through 
VTWPW  electric  shop  program  Timken 
Voc.  High  School. 

In-plant  training  w-ith  VTWPW  instructors 
and  Timken  Voc.  High  School  machine 
shop. 

ATS  upgrading  or  clearance. 

VTWPW  program  auto  shop  Timken  Voc. 
High  School. 

In-plant  upgrading. 

In-plant  training. 
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1.  Canton — Continued 


j Occupation 

Number 

needed 

1 

Training  recommendations 

(21)  Millw  'ight  (critical) 

30 

ATS  upgrading  or  clearance. 

Tir  iken  R.  B.  Co 

24 

Bai  ium  Stain.  Steel 

2 

He  cules  Motors 

4 

j (22)  Auton  atic  Turrett  Lathe  Operator . 

4 

ATS  upgrading.  In-plant,  Replacements 

Tir  iken  R.  B.  Co 

4 

through  VTWPW.  Machine  shop  train- 

/ 

(23)  Radia  Drill  Press  Opr.  

ing  program  Timken  Voc.  High  School. 

10 

In-plant  upgrading.  VTWPW  machine 

^ We  itinghouse  Elec 

10 

shop  program  Timken  Voc.  High 
School. 

(24)  Autor  latic  Lathe  Operator 

13 

In-piant  upgrading.  VTWPW  machine 

Tir  iken  R.  B.  Co 

13 

shop  program  Timken  Voc.  High 
School. 

(25)  Grincsr 

32 

In-plant  training  or  VTWPW  machine  shop 

Tir  iken  R.  B.  Co 

32 

program  Tin'ken  Voc.  High  School. 

j (26)  Pund  Press  Operator  (critical).  . . 

12 

ATS  in-plant  upgrading. 

Re]  'ublic  Stamping  Co 

12 

(27)  Draw  Press  Operator 

6 1 

In-plant  training. 

Re]  'ublic  Stamping  Co , 

6 

' (28)  Circu  ating  Process  Inspector 

115 

Consider  ESMWl.  Supplementary  night 

Tir  iken  R.  B.  Co 

115 

course.  Job  especially  suited  for  women. 

(29)  Laboi  -rs  (Foundry) 

23 

A check  should  be  made  concerning  the 

Un  on  Metal  Mfg.  Co 

1 

23 

nature  of  these  jobs  so  an  effective  induc- 
tion and  training  program  can  be  estab- 
lished. 

(30)  Repoi  fed  demand  for  next  4 

A check  should  be  made  concerning  the 

mont  is  is — 

1 

nature  of  these  jobs  so  an  effective  indue- 

Ski  led  N E C 

150 

tion  and  training  program  can  be  estab- 

Sen  i-Skilled  NEC ' 

1,700 

lished. 

Orl  er  N E C 

7,817 

2.  ALLIANCE 


Occupations 

Number 

needed 

Training  recommendations 

1 

(1)  Draft  man  (Mechanical) 

4 

Recommend  employment  of  workers  by 

All  iance  Mfg.  Co 

1 

plant  and  send  to  Timken  Voc.  High 

' Bal  'Cuck-Wilcox  Co 

3 

School,  Canton,  for  training  in  drafting 
course  now  operating.  If  training  re- 
quired is  of  college  grade  ESMWT  may 

i 

supply. 

1 .(2)  Die  S:  nker  (critical) 

5 

ATS  upgrading  from  plant  mechinists.  No 

Tr;  nsue-Williams  Co 

5 

die  sinkers  known  to  be  available. 

(3)  Mach  mist  II 

30 

ATS  upgrading.  Replacements  through 

Bal  'Cock-Wilcox  Co 

5 

VTWPW  machine  shop  training  program, 

All  iance  Mach.  Co , 

25 

Alliance. 

(4)  Engir  e Lathe  Operator 

15 

ATS  upgrading.  Replacements  through 
local  VTWPW  machine  shop  training 
program,  Alliance. 

Me  rgan  Engineering  Company  . 

15 

(5)  Horii  ontal  Boring  Mill  Opr 

4 

In-plant  upgrading.  V'l’WPW  assistance. 

1 Me  rgan  Engineering  Company  . 

4 

replacements  through  VTWPW  machine 
shop  training  program.  Alliance.  Query 
Timken  Voc.  High  Sch.,  Canton. 

(6)  Plane  Operator 

5 

In-plant  upgrading.  VTWPW  assistance, 

Me  rgan  Engineering  Company  . 

5 

20 

replacements  through  VTWPW  machine 
shop  training  program,  Alliance.  Query 
Timken  Voc.  High  School, 

20 


2.  Alliance — Continued 


Occupations 


Number 

needed 


Training  recommendations 


(7)  Milling  Machine  Opr.  . . 
Transue-Williams  Co. 


15 

15 


(8)  Arc  Welder. 

Alliance  Proc.  Prod 
Taylorcraft 

(9)  Acetylene  Welder . . . . 

Taylorcraft 


84 

24 

60 

60 

60 


(10)  Connector  I 2 

Morgan  Engineering  Company  . 2 


)ll)  Inspector-Ammunition 60 

Alliance  Proc.  Prod 60 

(12)  Engine  Lathe  Oper.  II 4 

Morgan  Engineering  Company  . 4 


(13)  Single  Spindle  Drill  Press  Oper- 

ator. 

Morgan  Engineering  Co . 

(14)  Floor  Assembler 

Morgan  Engineering  Co 

(15)  Chipper  (Foundry) 

Machine  Steel  Casting 

(16)  Machinist  Apprentice 

Alliance  Mach.  Co 

(17)  Labor,  process,  foundry,  ordnance, 

froze  machine  shop  and  NEC. 


2 

2 

2 

2 

10 

10 

50 

50 

2,337 


In-plant  upgrading.  Replacements  through 
VTWPW  machine  shop  training  pro- 
gram, Alliance. 

16  stations  in  Alliance.  VTWPW  training 
center.  Can  supply  48  welders  per 
month  on  3-shift,  7-day  basis. 

16  stations  in  Alliance.  VTWPW  training 
center.  Can  supply  48  welders  per  month 
on  3-shift,  7-day  basis. 

In-plant  training.  VTWPW  assistance. 
Clearance  with  construction  industry. 

VTWPW  secure  plant  specifications  from 
USES,  set  up  course  on  PET  Basis. 

ATS  upgrading.  Replacements  through 
local  VTWPW  machine  shop  training 
program,  Alliance. 

VTWPW  secure  Plant  specifications  from 
USES,  set  up  course  on  PET  basis. 

In-plant  training. 

In-plant  training. 

ATS. 

A check  should  be  made  concerning  the 
nature  of  these  jobs  so  an  effective  induct 
tion  and  training  program  can  be  estab- 
lished. 


3.  Massillon 


Occupations 

1 

Number 

needed 

Training  recommendations 

(1)  Chemical  Assistant  II 

25 

ESMWT  arrange. 

Republic  Steel  Corp 

25 

(2)  Machinist  II 

23 

Upgrading  by  ATS.  Replacements  through 

Griscom-Russell  Co j 

8 

the  VTWPW  machine-shop  training  pro- 

Eaton  Mfg,  Co l 

3 

gram,  Massillon. 

Tyson  Roller  B.  Co 1 

2 

Republic  Steel  Corp 1 

10 

Upgrading  by  ATS.  Replacements  through 

(3)  Toolmaker 

' 8 

Griscom-Russell  

8 

the  VTWPW  machine-shop  training  pro- 
gram, Massillon. 

(4)  Milling  Machine  Operator 

80 

Local  VTWPW  Training  Center  has  2 mil- 

Tyson  Roller  B.  Co 

80 

ling  machines.  Capacity  9 trainees  on  3- 

shift  basis  for  30  aays  (200-240  hours). 
36  trained  milling  machine  operators 
could  be  delivered.  One  additional  mil- 
1 ling  machine  transferred  to  this  center 

would  produce  a total  of  54  trained 
M.  M.  operators  in  4 months. 

)5)  Internal  Grinder  Operator 

' 71 

Training  to  be  done  in  plant.  ViU  PW 

Tyson  Roller  B.  Co  

71 

can  well  assist  in  meeting  this  need. 

(6)  Floor  Molder 

3 

ATS  upgrading  in  plant. 

Republic  Steel  Corp 

3 

21 


3.  Massillon — Continued 


Occupations 

Number 

needed 

1 

Training  recommendations 

(7)  Boiler  4aker  1 

2 

ATS  upgrading  in  plant  or  clearance. 

Repi  blic  Steel  Corp  

i 2 

(8)  Welder  (Combination^  

18 

VTWPW  has  ample  facilities  at  Massillon 

Gris  .‘om-Russell  Co  

8 

H.  S.  not  in  use  for  training  these 

Repi  blic  Steel  Corp 

10 

workers. 

(9)  Blacksi  lith  I 

3 

ATS  upgrading  m plant  or  clearance. 

Repi  blic  Steel  Corp 

3 

(10^'  Electrit  ian 

35 

ATS  upgrading  or  clearance.  Possible  re- 

Repi  blic  Steel  Corp  

35 

placements  through  VTWPW  Timken 
Vocational  School,  Canton. 

(11)  Round  House  Machinist  ' 

7 

1 Upgrading  in  plant. 

Repi  blic  Steel  Corp  

7 

(12)  Rigger  III 

20 

Upgrading  in  plant. 

Repi  blic  Steel  Corp  

20 

(13}  Autonn  tic  Turret  Lathe  Opr 

60 

ATS  upgrading  in  plant.  Replacements 

Tvs(  n Roller  B.  Co 

60 

through  VT^  PW.  Machine-shop  train- 
ing program,  Massillon. 

(14)  Circula  :ing  Process  Insp  i 

1 60 

ESMWl,  V'iWPW,  supplementary  night  j 

Tvs(  n Roller  B.  Co  ' 

60 

course.  Job  especially  suited  for  w'omen.  1 

(15)  Track  ] .aborer . 

30 

Sound  induction  training  determines  exact 

Repi  blic  Steel  Corp  

30 

nature  of  these  jobs. 

(16)  Coke  P ant  Laborer 

40 

Sound  induction  training  determines  exact 

Repi  blic  Steel  Corp  

40 

nature  of  these  jobs. 

(17)  Laborer  (Metal  and  Metal  Pro- 

908 

A sound  induction  training  program  will 

ducts  Mf^ .) 

no  doubt  meet  the  need  in  this  case.  It 

Gris  :om-Russell  Co 

126  , 

is  important  that  a check  be  made  to 

Unit  n Drawn  Steel 

101 

determine  the  exact  nature  of  these  jobs. 

Eatc  n Mfg.  Co 

84 

Training  needed  can  be  adjusted  accord- 

Mas  . Steel  Casting 

137 

ingly. 

Repi  blic  Steel  Corp 

460 

i 

F EMPLOYER  DEMAND  vs.  TRAINING  OUTPUT 

Employer  Jemand  is  based  on  September  ES-270  Reports.  Estimated  trainee  output  is  based 
on  the  use  o present  VTWPW  out-plant  training  facilities  as  noted 


1.  Canton 


Occupation 

Employer 
demand, 
2 months 

Machine 

stations 

Estimated 
1 trainee  out- 
, put  for  2 
months,  on 
basis  of  2 
shifts 

Lathe  Opera  ors 

1 19 

1 

22 

88 

Milling  Mach.  Operators 

6 

6 

72 

Shaper  Oper  tors 

6 

72 

Universal  Gi  inder  Oprs.^ 

32 

4 

16 

Planer  Operi  tors 

2 

12 

Radial  Drill  Press  Oprs.' 

10 

1 

4 

Drill  Press  C perators 

11 

I 88 

Vertical  Bor  ng  Mill.  Opr.^ 

18 

1 

2 

Arc  Welders  

11 

16 

96 

Acet.  Weldei  s (Combination) 

5 

16 

96 

Draftsmen  

30 

20 

Auto  Mecha  lies 

12  , 

24 

64 

See  footnote  ju  p.  23. 


2.  Alliance 


Occupation 


Lathe  Operators 

Milling  Mach.  Operators 
Shaper  Operators 

Planer  Operators 

Drill  Press  Oprs 

Arc  Welders 

Acet.  Welders 


Employer 
demand, 
4 months 

1 

Machine 

stations 

Estimated 
trainee  out- 
put for  4 
months, 
based  on  3 
shifts 

: 19 

8 

96 

15 

2 

36 

1 

2 

36 

5 

1 

18 

2 

2 

48 

84 

8 

144 

60 

8 

144 

3.  Massillon 


Occupation 

Employer  ^ 
demand, 

4 months 

1 

Machine  : 
stations 

Estimated 
trainee  out- 
put 4 months 
based  on  2 
shifts 

1 

12 

96 

rnr^  ^ 

80 

2 

24 

2 

24 

FAt-iT]  Pr/^cc  Or>Mr'jfr»rc  

4 

72 

Arc  Welders  (Combination) 

18 

8 

8 

96 

96 

1 

24 

32 

i 

L 

4.  Dover 


Occupation 

Employer 
demand, 
4 months 

Machine 

stations 

On  1 shift 
basis  tor  4 
mos. 

T Orv^rcj tT»r^  • • 

N.  A . . . . 
N.  A.  . . 
N.  A , . . . 
N.  A. . . . 

11 

1 

1 

3 

44 

4 

4 

12 

Milling  Mach.  Oprs 

P\riTl  Onre  

' These  are  the  only  instances  where  demand  exceeds  estimated  training  output.  The  place- 
ment of  these  trainees  would  have  to  be  determined  on  a priority  basis  b\  USES. 
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H RECOMMENDATIONS  FOR  MEETING  PLANT  NEEDS 
THROUGH  TWIS  SUPERVISORY  TRAINING 

Sino  most  of  the  plants  in  the  Canton  area  do  not  have  well  organized 
in-plar  t training  programs,  it  is  recommended  that  three  Program  Develop- 
ment Iistitutes  be  conducted  by  TWIS  for  approximately  30  plants. 

It  is  further  recommended  that  TWIS  conduct  the  following  training  of 

supcrv  sors; 

Job  instruction  for  improving  supervisor’s  methods  of  training  old  and 
new  workers  on  the  job,  especially  in  companies  anticipating  large  numbers 

of  ne\^  hires. 

Companies;  (14  firms). 

Job  Methods  for  improving  plant  production  efficiency,  especially  in  com- 
panies behind  in  production  schedule. 

Companies:  (17  firms). 

Job  Relations  for  improving  human  relations  between  supervisors  and 
worke-s  to  reduce  absenteeism  and  turnover;  also  for  plant  entrance  and 

exit  ir terviewers. 

C)mpanies:  (14  firms). 

Note — It  is  recommended  that  prior  attention  be  given  to  the  following  plants: 

1 



3 

I.  FUNCTIONS  OF  THE  WMC  AREA  CHIEF  OF  TRAINING 

The  WMC  Area  Chief  of  Training  is  under  tlie  direction  of  the  Area 
Manpower  Director  and  is  responsible  for:  Review  of  program  objectives, 
confoi  mance  of  the  area  training  program  with  Manpower  policies;  imple- 
mentation of  training  policies  and  programs  developed  by  the  Bureau  of 
Train  ng  and  those  initiated  by  the  Regional,  State,  and  area  offices;  coordi- 
natioi  of  training  programs  and  activities  of  all  training  agencies  of  the 
WMC  and  those" agencies  cooperating  with  it,  within  the  framewcmk  of 
policies  and  operating  procedures  of  the  War  Manpower  Commission, 
and  advice  to  the  Area  Manpower  Director  on  all  matters  relating  to 
or  affecting  the  training  of  war  workers.  Specifically,  the  principal  func- 
tions ind  responsibilities  of  the  Area  Chief  of  Training  are  as  follows; 

1.  '"o  assist  the  Area  Manpower  Director  in  preparing  the  over-all  man- 

power program  for  the  area;  and  to  advise  him  regarding  program 
developments  and  needed  changes. 

(a')  Participating  in  all  WMC  Area  staff  meetings. 

Q})  Preparing  and  submitting  plans  for  the  solution  of  specific 
manpower  problems  through  training. 

(c)  Informing  the  Area  Director  of  all  training  facilities  and 
resources  available  in  the  area  and  the  extent  of  their  use. 
(jf)  Reviewing  program  developments  and  significant  trends 
with  lecommendations  to  the  Area  Manpower  Director 
for  necessary  changes. 

(/)  Initiating  and  developing  adequate  methods  and  devices  to 
insure  effective  progress  in  the  achievement  of  training 
objectives. 

2.  To  formulate  a training  program  in  cooperation  with  the  training 

agencies  referred  to  above,  which  will  meet  existing  and  anticipated 
training  needs  and  which  will  be  consistent  with  the  State,  Regional, 
and  over-all  manpower  program. 
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(a)  Conducting  regular  meetings  of  the  area  Training  Council 
composed  of  representatives  of  the  training  agencies,  and 
representatives  of  the  Divisions  of  Placement  and  Man- 
power Utilization  and  invited  participants. 

(Ji)  Determining  the  specific  training  needs  of  employers  within 
the  area  through  analysis,  interpretation,  and  correlation 
of  all  available  manpower  data  such  as  USES  reports. 
Manning  Table  and  Replacement  Schedule  information, 
reports  of  Manpower  Utilization  and  training  agency 
representatives;  consultation  with  Labor  and  Manage- 
ment representatives,  plant  training  surveys,  and  from 
other  sources. 

(c)  Ascertaining  the  availability  of  different  types  of  workers 
and  potential  trainees  for  enrollment  in  various  training 
activities. 

Qcf)  Arranging  in  cooperation  with  the  training  agencies  for 
transfer,  lease,  or  purchase  of  additional  training  facilities 
as  required. 

(e)  Arranging  through  the  Area  Manpower  Director  for  train- 
ing surplus  manpower  within  the  area  for  placement 
outside  the  area. 

(/)  Applying  established  manpower  priority  schedules  for 
servicing  the  training  needs  of  plants  within  the  area. 

(g)  Interpreting  and  securing  agreements  on  established  WMC 
policies,  procedures,  and  operating  instructions  which 
affect  training. 

3.  To  coordinate  the  programs  of  the  training  agencies  in  the  Area. 

(_a)  Conducting  regular  Area  Training  Council  meetings  to  dis- 
cuss work  in  progress  and  arrange  for  unified  action  on 
training  problems  of  the  area. 

(J))  Making  specific  training  allocations  agreed  upon  bv  the 
Area  Training  Council,  as  to  numbers  of  workers  to  be 
trained  in  various  types  of  occupations  to  meet  specific 
needs,  assisting  with  examinations  of  Manning  Tables 
and  conducting  training  surveys  of  specific  plants. 

(0  Facilitating  and  coordinating  the  interchange  of  services, 
facilities,  and  information  among  the  training  agencies  to 
insure  maximum  utilization  of  training  resources. 

4.  To  provide  technical  advice  and  assistance  in  the  development  of 

plant  training  programs  as  conducted  by  the  plants  themselves  or 
jointly  with  one  or  more  training  agencies  and  to  evaluate  the 
training  program  for  the  area. 

(jz)  Participating  with  plant  officials  in  making  analyses  of 
plant  training  needs  and  advising  the  plant  officials  and 
training  agency  representatives  on  the  formulation  of  a 
plant  training  program. 

Q))  Visiting  plant  training  programs  and  training  centers  in 
operation. 

(c)  Conferring  with  Management  and  Labor  and  other  in- 

terested officials  on  training  matters. 

(d)  Reviewing:  the  Area  Training  Program  to  obtain  con 

tinuing  information  as  to  its  quality  and  adequacy. 

(0  Reviewing  and  analyzing  for  War  Manpower  Comniission 
authorities  reports  submitted  by  training  agencies. 
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5.  To  advise  the  training  agencies  of  training  needs,  trends  and  develop- 
n.ents  affecting  training  in  the  area. 

(<z)  Arranging  through  the  Area  Manpower  Director  for  making 
the  resources  and  facilities  of  the  WMC  available  to  the 
training  agencies  as  required  to  assist  them  in  carrying  on 
their  programs. 

(h)  Providing  technical  advice  and  assistance  in  solving  train- 
ing problems. 

(c')  Keeping  the  training  agencies  fully  informed  on  man- 
power developments  and  pertinent  activities  of  other 
agencies. 

(d  Arranging  with  training  officials  for  necessary  adjust- 
ments of  training  activities  as  required  to  meet  changing 
manpower  requirements. 

(f)  Reviewing  applications  and  proposals  initiated  by  the 
agencies  for  training  not  included  in  the  national  ap- 
proved lists. 

J.  RECOMMENDED  AND  ADOPTED  TRAINING  PROGRAM  FOR 

THE  CANTON  AREA 

Havir  g been  designated  as  a Model  Area,  for  the  development  of  a well 
integrat'd  War  Manpower  Program,  the  Representatives  of  the  Bureau 
and  the  Regional  Division  of  Training  have  carefully  analyzed  the  various 
aspects  )f  the  problem  and  submit  the  following  recommendations  for  an 
area-w'i(.e  Training  Frogram  to  the  Area  Director. 

1.  Recc  gnition  of  operating  principles 

(ji)  Ii.  a critical  labor  supply  area  such  as  Canton  a comprehensive,  close 
fining  p,an  is  essential  to  effective  training,  and  utilization,  of  all  available 
manpov  er. 

Qh)  Tie  local  area  stabilization  plan  serves  as  the  guiding  factor  for 
operatirg  an  effective  training  program. 

(c)  R cognition  of  the  authority  and  responsibility  of  the  W MC  Area  Director 
is  esseni  ial  to  the  successful  prosecution  of  the  training  program. 

(jT)  n Area  Training  Council  composed  of  the  Training  Staff,  Manpower 
Utilizat  on  Specialist,  and  the  USES  employer  relations  representative  is 
necessary  for  effective  coordination  and  operation  of  the  Area  Training 
Program. 

The  Area  Training  Council  has  the  responsibility  for  holding  regular 
meetings  for  the  purpose  of  determining  needs  for  the  Area  and  individual 
plants  based  on  specific  occupational  information  and  data  on  the  plant 
service  control  table;  designating  the  appropriate  training  agency,  or 
agencie; , to  make  specific  plant  analyses  and  to  plan  comprehensive  training 
programs  to  meet  the  training  needs;  determining  the  part  the  cooperating 
training  agencies  will  play  in  carrying  out  the  agreed  upon  area  training 
program;  and  keeping  the  Area  Director  fully  informed  is  a part  of  the 
program. 

Speci  il  areas,  such  as  Massillon  and  Alliance  may  need  subcommittees  to 
more  cl  isely  integrate  their  community  training  activities. 

(J)  Tie  Area  Director  and  the  Area  Training  Council  have  the  further 
respons  bility  of  presenting  the  true  values  of  training  by  providing  a close 
relationship  between  all  WMC  Area  divisions  and  the  division  of  training 
as  an  ir  tegral  part  of  the  over-all  Area  Manpower  Program  for  Canton. 

1.  Preparation  of  Nianning  tables  and  Replacement  Schedules  by  industry 
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should  be  encouraged  and  used  by  training  officials  as  indicators  of  total 
worker  needs.  They  should  not  be  construed  as  draft  deferment  devices. 

(Jf)  Regular  reports  of  plant  contacts  made  by  ATS,  ESMWT,  TWI, 
and  VTWPW'  should  be  made  to  the  Area  Training  Supervisor  immediately 
following  the  contact. 

(r)  A Plant  Service  Control  Table  should  be  prepared  from  all  available 
source  data  for  the  determination  of  the  kinds  of  training  services  needed 
by  plants  in  the  area  in  accordance  with  their  relative  urgency. 

2.  Coordination  of  training  programs 

(a)  To  meet  the  need  for  manpower  skills  it  is  essential  that  the  Canton 
Area  Training  Chief  completely  coordinate  all  training  operations  and  agency 
services  and  promote  fullest  cooperation  in  the  total  Area  Manpower 
program,  so  that  training  agency  services  will  be  fully  used  to  the  best 
advantage. 

fbf  Realization  of  the  singleness  of  purpose  of  the  Area  training  program 
compels  all  training  agencies  to  cooperate  fully  and  promptly  supply 
information  and  assistance  when  and  where  needed. 

(c)  In-plant  training  services  especially  those  provided  by  ATS  and  TW  IS 
need  to  be  closely  coordinated  with  the  work  of  manpower  utilization  repre- 
sentatives. 

3.  Training  needs  information 

(<z)  Specific  and  complete  occupational  information  from  all  Employment 
Service  reports,  manpow^er  utilization  w^ork  sheets  and  manning  tables  is 
required  for  the  Area  Training  Council’s  deliberation.  This  information 
should  be  furnished  as  soon  as  possible  when  assembled.  Supplement  A’s 
to  the  ES-270’s  must  be  prepared  so  training  by  occupations  can  be  planned 
to  meet  these  needs. 

4.  Plant  contact  procedure 

faf  Preliminary^  plant  assignment  recommendations  will  be  made  by  the 
Area  Training  Council. 

(Jo)  Initial  contacts  and  arrangements  for  all  plants’  visits  by  training  agency 
representatives  wdll  be  cleared  through  the  Area  Director. 

(c)  Following  a contact  the  training  agency  representative  has  the 
responsibility  of  promptly  reporting  his  findings  and  recommendations  to  the 
Area  Training  Chief  and  the  Area  Training  Council. 

(jT)  Training  plan  arrangements  wnth  plants  should  clearly  outline  the 
entire  plan  to  prevent  misunderstandings  between  the  plant,  the  employee, 
the  training  agencies,  and  the  Employnnent  Service. 

5.  Training  program  development  and  operation 

(a)  The  key  to  production  is  training — and  utilisation. 

QT)  A well-balanced  training  program  is  organized  to  provide  the  Em- 
ployment Service  wdth  a valuable  device  for  meeting  employ'er  demands  wuth 
qualified  workers  in  specific  occupations  as  needed. 

(c)  A sound  training  program  for  the  area  includes  plans  for  the  careful 
selection  and  training  of  new  workers,  and  the  upgrading  of  present  w'orkers. 
and  full  development  of  paid  employee  training  programs. 

(d)  The  services  of  each  war  training  agency  should  be  utilized  to  the 
limit  of  capacity  in  its  field. 

(i)  The  development  of  an  area  training  program  and  a plant  training 
plan  based  on  need,  requires  the  use  of  all  sound  training  devices,  practices 
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and  stancards  with  each  training  agency  meeting  its  obligation  in  providing 
the  plant  with  improved  supervisory  personnel  and  more  reliable  workers 
t)f  better  ([uality,  thereby  reducing  labor  turn-over,  absenteeism,  equipment 
breakage,  material  spoilage,  worker  accidents,  operating  costs  and  impor- 
tation of  jutside  workers. 

(/)  Every  specihe  plant  training  plan  is  tailored  to  fit  the  plant’s  operating 
framework  after  a careful  analysis  of  the  plant’s  training  needs  is  made. 

(g)  In  developing  a specihe  plant  training  plan  the  Area  Training  Chief 
has  the  n sponsibility  for  seeing  that  the  training  plan  meets  specific  require- 
ments of  tre  plant  including  occupation  and  length  of  training  period. 

Qf)  All  training  should  be  planned  to  employ  the  new  worker  at  the  highest 
skill  achieved,  immediately  upon  completion  of  the  agreed  upon  period  of 
training. 

(/)  Pla  Its  needing  trained  workers  should  furnish  USES  with  clearly 
dehned  joti  speciheations. 

(J)  The  USES  has  the  prime  responsibility  for  securing  commitments 
from  plat  ts  for  occupations  to  be  trained,  how  many  persons  and  when 
needed;  for  recruitment  and  placement  of  trainees;  and  close  cooperation 
with  voc;  tional  school  war  training  programs. 

Thi  maintenance  by  the  Area  Director  of  clear-cut  agreements  between 
all  coope  ating  agencies  is  essential  to  the  successfid  prosecution  of  the 
training  trogram. 

6.  Prominent  place  of  public  relations  in  area  training  program 

fa)  bit,  nsiveness  of  the  public  relations  program  for  training  will  depend 
upon  area  leed  for  skilled  and  semiskilled  workers. 

Qb~)  Pre  saration  of  training  material  for  release  to  individuals,  public 
audiences  radio,  and  the  press,  for  the  purpose  of  promoting  public  interest 
in  war-tr  lining  programs  should  reflect  the  over-all  coordinated  area  manpower 
policy  ap  ■'roved  by  the  Area  Training  Council  and  the  Area  Director. 

(r)  Seq  lential  presentation  of  carefully  selected  subject  matter  should  be 
carefully  timed. 

(jT)  De”  ices  for  promoting  interest  in  training  include  news  stories, 
pictures  cf  workers  in  training,  store  windows,  recruiting  center  exhibits 
of  trainin  i equipment  in  operation,  featuring  the  war  worker  of  the  week 
on  the  radio,  etc.;  radio  talks,  printed  information,  literature  distributed  by 
post  office  clerks.  Employment  Office  interviev/ers,  and  other  persons  in 
daily  coni  act  with  the  public. 

7.  Evalua  ion  of  the  Training  Program 

(yi)  To  ne  continuously  effective  the  adopted  area  training  program  must  be 
critically  inalyzed  at  regular  intervals  and  essential  adjustments  promptly 
made  by  the  Area  Training  Council. 
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K.  SUMMARY 


This  training  survey  and  recommended  program  for  the  Canton  Area 
is  based  on  personal  observations  and  local  information  carefully  analyzed 
by  Washington  Bureau  of  Training  and  Regional  Division  training  repre- 
sentatives. 

Adequate  utilization  of  training  agency  facilities  and  training  devices 
require  the  attention  of  a full-time  individual  whose  duties  will  be  conhned 
to  the  implementation  of  the  program. 

Recommendations 

1.  The  appointment  of  an  Area  Training  Chief  was  recommended.  If 
funds  are  not  available  on  the  State  and  regional  levels,  it  is  recommended 
that  the  Washington  office  provide  funds  to  employ  a qualihed  Area  Train- 
ing Chief  to  protect  and  improve  the  present  investment  in  the  Canton 
model  area  program,  which  is  estimated  by  Area  Director  Reinhardt  to 
be  in  the  neighborhood  of  $10,000. 

2.  In  order  to  obtain  more  complete  information  upon  which  to  base  an 
area  training  program,  it  is  recommended  that: 

fa)  Supplement  A of  the  ES-270  be  obtained  from  each  plant  in  the  area 
showing  specihe  occupational  needs. 

Qf)  Manning  tables  and  replacement  schedules  be  developed  for  a 
wider  coverage  of  plants  in  the  area  and  such  information  be 
made  available  to  the  Area  Training  Council. 

(c)  The  Plant  Service  Control  Table  be  used  in  the  area  office  and 
possibly  a separate  table  in  each  subarea  Employment  Service 
office  as  a planning  and  control  device  for  the  training  programs 
in  the  area.  (Note.—  Each  training  agency  is  to  submit  to  the 
Area  Director  at  the  October  18  meeting  of  the  Council,  a com- 
plete statement  showdng  what  each  agency  has  done,  and  is 
doing  with  respect  to  each  plant  in  the  area.  This  information 
will  then  be  posted  on  the  Plant  Service  Control  Table  as  a basis 
for  future  planning  of  the  area  training  program.) 

3.  To  observe  the  effectiveness  of  the  program  and  make  recommendations 
for  any  adjustments  which  might  be  advisable,  it  is  recommended  that 
representatives  of  the  Bureau  and  Division  of  Training  visit  the  Canton 
Area  several  weeks  after  the  Area  Training  Chief  has  been  appointed. 
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